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MocTanoBka mpo6jemn aociaimkenns. [IpoekTHUI minxia, OO0 BiqOMUUN IIe 3 YaciB €TrHUIETCHKUX
mipaMijl, Ha ChOrOIHI BUCTYIAE YHIBEPCAIBEHOIO OCHOBOIO 3a0€3MeUeHHs PO3BUTKY PI3HOMAHITHUX CHCTEM -
BiJl IPUBATHUX JOMOT'OCIONAPCTB JI0 MyOJIIYHOrO YIPABIIiHHS Ta €BOJIOII JIFOACHKOI IUBLTI3allii B IIiTOMY.
HanpanpoBanuii B IpOEKTHOMY MEHEDKMEHTI 32 POKM HOTO iCHYBaHHS METOIAMYHUN MaTepial, nIepeBakHUM
9iHOM, OyB C(pOKycOBaHMI Ha MUTAHHSAX YIPaBIiHHS MPOEKTaMU Y KOMepILilHil chepi — B OyAIBHULTBI Ta
iHpOpMaLifHMX TEXHONOTiAX, B OCBITi Ta cdepi oOcmyroByBanHs. CaMe Uii KOMEPLIHHHX NPOEKTIB B
NPOBITHUX CTaHJapTax 3 VIOpaBIiHHSA TMPOEKTaMU BH3HAYEHI MOXJIHMBI NPUYMHH IXHBOI TIOSBH,
OXapaKTEepU30BaHI METOIM OLIIHKM €()eKTUBHOCTI Ta MOHITOPUHTY BUKOHAHHSL. Taki MPOEKTH PO3TIISIAIOTHCS
3a3BUYall AK 3aci0 JOCATHEHHs CTpaTeriyHuX Mied y Oi3Heci. BiamoBimHo, iHImiamis IHUX TPOEKTIB
CIPSIMOBYETBCS, TaK, UM 1HAKIIE, HA 30UTBIICHHS KOMEPUIHHUX e()EKTiB JUIsi KOMIIaHiH.

ITpore, 3a pe3ynbTaTaMu MOMEPEAHIX TOCTIDKEHb [2], mameko He BCi MpoOIEMH MPOEKTIB, IO
BUCTYNAIOTh MPUYMHAMH iX iHimianii, Oynum meromonoriuno ¢opmanizoBani. [lepin 3a Bce, Le CTOCYeThCA
HEKOMEpIiHHNX MPOEKTiB, aBTOPH3Alliid SKMX 4YacTo OyBa€ OB s3aHa HE TUIBKM 3 BUMOTaMH PUHKY UM
HOBUMH TEXHOJOTTYHUMHU PO3pOOKaMU. BaxIMBiCTh JOCHIDKEHHS NPUYHMH IHIIAIli caMe IHUX BHIIB
MPOEKTIB MPOAMKTOBaHa O0a30BOI0 OCHOBOIO IMPOEKTHOIO MEHEMHKMEHTY, 3TiAHO A0 SKOI HPOEKTH €
KEpPOBaHHUM IPOLIECOM IIEPETBOPEHHS MOTPeO y Pe3yibTaTH, IO 3aJOBOJBHSIIOTH Li MOTPEOH Ta BUCTYNAIOTh
LIBOBUMHU XapaKTEpPUCTHKaMHU MPOEKTiB. OTKe, BIACYTHICTh UITKOro OadeHHS MOTped Ta MPUYMH IMOSBH
OyAb-SIKOTO TPOEKTY MpH3BeAe 10 TOro, IIO OMIHKY pe3yiabTaTiB oro BHUKOHAHHS 3poOutu Oyne
HeMoxutHBO. CaMe TOMY NMPUYMHU IHIIIAIil MPOEKTIB, 10 BIUIMBAIOTh Ha BiJOBIAHI MiAXOIU Ta METOIH,
NOTPEOYIOTH MOJANBIIOT0 METOIOIOTYHOI'0 OCIIIKEHHS.

AHani3 ocTaHHiX AociaiKeHb Ta myOaikamiii. [lutaHHAIMEM MeTofONOriYHOrO 3a0e3MevYeHHs
npoueciB  iHimiamii MpoekTiB Oynu mpucBsYeHi myOmikamii Takux HaykoBwiB, sk O. [magka [4],
K. KonecnikoBa [5], O. KonocoBcbkuit [6], K. Xenaman [11], Ta Oaratbox iHmmx. B iX mociimkeHHsX
BHUCBITJICHI JeKi BayKJIMB1 METOJOOTYHI acleKTH iHilianii IpoeKTiB, OJHaK He 0yJ0 PO3IJSHYTO MOBHHUH
CHEKTp MPHUYHUH iHiianii IpoeKTiB B HEKOMEpUiiHili Ta myOmiyHii cdepi, a TaKoXK MPOEKTIB Aep:KaBHO-
MPUBATHOTO MapTHepcTBa. He Oyiio BU3HAYEHO METO/IM iHIIiaIlii BiZIITOBITHUX MTPOEKTIB.

Tomy MeTOI0 1aHOTO AOCTiTKeHHs1 Oy0 0OpaHO aHaji3 NPUYMH iHiliaNii MPOEKTIB y KOMEpLiHHiH
Ta MyOniuHiil cdepax 3 moganpMM GOpPMYBaHHAM MOJeNe iHilianii MPOeKTiB 3a BiAMOBITHUMH 00’ €KTaMH
MPOEKTHOI AiSUTBHOCTI.

Merononoriuny OCHOBY IOCHI/KEHHS CTaHOBUTH Cy4yacHa TEOpisl YNpPaBIiHHA TNPOEKTaMH,
TIPOIIECHUIA TiAX 1, METOIM MPUYMHHO-HACTIIKOBOT'0 aHAII3Y Ta iHII 3aralkHOHAYKOB1 METOJU JIOCIiPKEHb.
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Buknag ocHOBHOro Mmarepiajly Ta OOIDYHTYBaHHSI pe3yJabTaTiB AociimkeHHsi. [IpoBimHuit
CTaHAapT aMmepuKaHcbkoro [HctutyTty ynpapninHs npoekramu KepiBHunreo PMBOK [1] Bu3Hauae mpoekrt
SK TUMYacOB€ IMiNMPUEMCTBO, CIPSIMOBaHE Ha CTBOPEHHsI YHIKAJILHOTO MPOAYKTY, MOCIYTH a00 pe3ynbTaTy.
Cepen OCHOBHUX NMPUYHH MOSBHU MPOEKTiB B KepiBHUITBI BKa3aHi BUMOT'M PHHKY; CTpaTeriuHi MOKJIMBOCTI
Ta/abo Oi3Hec-moTpedu opraHizamii; couiaJibHi MOTpeOW; 3aXUCT OTOYYIOUOrO CEpEOBHUIIA; BHMOTH
3aMOBHHKA; TEXHOJIOTIYHUHN MpoLec; IOPUINYHI BUMOTH.

OpHak, 3a7a4ya BU3HAYEHHS MPHYMH IOSBU MPOEKTIB 3HAYHO YCKIATHSIETHCS, KOIU IMPOEKT abo
nporpamMa BHXOAWTH 3a paMKH OfHi€l okpemoi Oi3HecoBoi oamHuIi. Tak, HampukiIaj, 3aKOHOAABYO
BHU3HAYEHOIO CIPAMOBAHICTIO AEPKAaBHUX LIJIBOBHX IPOTpaM € PO3B'I3aHHS HaWBaXIMBIIIMX MpoOiIeM
PO3BHUTKY Jep)KaBH, OKpPEMHUX Taiy3eil eKOHOMikM abo aaMiHICTpPaTHBHO-TEPUTOPiaJbHUX OXUHHID,
3IiiiCHIOBaHE 3 BUKOpHCTaHHsIM KowTiB JlepkaBHoro Owjpkery YKpaiHM Ta Y3roIpKEHe 3a CTPOKaMu
BUKOHAHHS, CKIaJIOM BUKOHABLIB, pecypcHUM 3abe3nedcHHsM [8]. IIpoOnemaTnky pO3BHUTKY AepiKaBH
JIOCTATHBO CKJIQJIHO BITHECTH JIO OJHIET 3 KaTeropiil mpuyuH iHimiarii npoekris 3a Kepisauirreom PMBoOK
[1].

[Hmi mpoexktn B myOmivunid cdepi MOXKyTh OyTH CHpSIMOBaHI Ha BHPIIICHHS JIOKANBHUX YU
rI100aNbHUX EKOJMOTIYHUX MpoOieM, YCyHEHHS IucOallaHCy €KOHOMIYHOIO PO3BHUTKY OKPEMHX PErioHiB,
PO3B’si3aHHS HaWBaKJIMBILIMX MPOOJIEeM TEPUTOPIaJbHUX TPOMaJ YW CEKTOPIB TOCIOAAPCHKOI MisSIBHOCTI.
OTxe, € HeOOXiHICTh BU3HAYUTHUCH i3 THM, SKi TIPOSKTH CIiJ PO3YMITH B MOAATBIIOMY JOCIIDKEHHI ITif
MpOeKTaMH B MyOmivyHii cdepi.

Jns 3abe3neueHHst €IHOCTI TEPMIHOJIIOTIYHUX MOHSATH, CKOPHCTAEMOCH HaBeleHUM A. Yemepucom
BU3HAYEHHSIM IMPOEKTY y MyONniyHil cdepi K «...KOMIUIEKCY B3a€MOIOB’SI3aHUX JIOTIYHO-CTPYKTYPOBaHUX
3aBJaHb 1 3aXOMIB, YINOPAOKOBAHHWX y MacIiTadi 4acy, fKi COpsMOBaHi Ha PO3B’sI3aHHS HAHBa)KIMBIIIMX
mpo0iieM PO3BUTKY AEP>KaBU, OKPEMHX Tally3ell eKOHOMIKH, aIMiHICTPaTHBHO-TEPUTOPiabHIX OJUHHL YU
TEpUTOPIAIbHUX TPOMaJ, OpraHi3amii Ta YCTaHOB 1 3MIHCHIOIOTBCS B YMOBax ()iHAHCOBHX Ta IHIIMX
pecypcHUX OOMEXEeHb Yy BuU3HaueHi Tepminu» [12, ¢.12]. Ilin npoGnemoro B myOmiuHii cepi AOCTITHUK
pO3yMi€e CTaH, L0 MOPOMKYETHCS KOJEKTUBHOIO MOTPEOOI0 YCYHYTH PO3PUB MDK pEaIbHUM 1 O4iKyBaHHM
CTAHOBHIIEM, 1[0 i BUKOHYETHCS 3a JOMOMOTOK MpPOeKTy. Y Toi yac, sik 3a Kepisnuursom PMBOK [1,
¢.717], mpobiemMoro € MOTOYHUH cTaH abo cuTyalis (MPOTSArOM BUKOHAHHS MPOCKTY), SKi MOXKYTh BIUIMHYTH
Ha I[UTi TPOCKTY, Ta BU3BATH BiIXMJICHHS Bl MPOSKTHUX ITLICH.

IIle onmHi€0 CYTTEBOIO XapaKTEPHCTUKOIO MPOEKTIB y MyOnmiuHid cdepi € Te, M0 BOHM 3aBXKIU
CHpsSIMOBaHI Ha PO3B’si3aHHs MPOOJIEeM, BHU3HAUYCHHUX Y BIAMOBIAHUX YPSAOBUX JOKYMEHTaxX — YpsIOBIH
nporpami, KOHIENIIsIX YU CTpaTerisix y (opMi cTpaTeriyHUX NPIOPUTETIB YU 3aBIaHb. 1TOMY yIpaBiliHHS
npoekTaMu y myOniuniii cdepi A. Uemepuc BU3HAUa€ SIK «...MPOLEC IHCTUTYaNi3amii y MporpaMHO-LUIbOBUH
¢dopmaT crmocobiB BTpy4YaHHS JEpKaBHUX OpraHiB BJiaJd UM OPraHiB MICLEBOIO CaMOBPSIyBaHHS Y
coliabHy AIHCHICTH 3 METOIO PO3B’si3aHHs MyOniyHoi npobaemu. [Ipu npboMy B yMoBax 0OMEXKEHOr0 4acy
Ta PecypciB CTBOPIOIOTHCS YHIKaIbHI IPOIYKTH YU TIOCIYTH, SIKi HEe pO3pOOIISIINCS paHille Ta Bipi3HAIOTHCS
BiJl iCHYIOUMX aHajorie» [12, ¢.12].

OTxe, TpanuUiifHi NPUHUMIK Knacudikamii MpUYUH iHImianil TpOEKTiB, PO3MIAHYTI y MOMEpeaHixX
JociipkeHHaX [1], moTpeOyIoTh TOMOBHEHHS 3arajibHOK METOIO iHIIialil IpoeKTiB B myOuiuHii cdepi — a
came. HEOOXiIHICTIO BTpy4aHHS JEp>KaBHHMX OpPraHiB BJiaJd YU OpPraHiB MICLIEBOTO CaMOBDPSAIYBaHHS IS
pO3B’si3aHHST MyONiuHOi MpOoOJeMH 3 3aCTOCYBaHHSIM MpPOEKTHOro miaxony. JlomoBHeHa kiacuikaris
NPHUYMH iHIOiaLii MPoeKTiB Ta MporpaM HaBeAeHa Ha puc. 1, po3poliieHOMy aBTOpaMH.

| HIpuuunn imigianii HNpPOEKTIB Ta mporpam
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Puc. 1. Knacudikanist npuunH iHimiamii mpoexkTiB Ta mporpam

Cepen npuyHH iHiLiaLii TPOEKTIB Ta MporpaM HeoOXiAHO BUIUTUTH JBi OCHOBHI TPYIH — 1€ TOTpedH
OKpeMHUX Oi3HECOBHX CTPYKTYp, BKIIIOYAIOYM MPHUBATHHUX 0Ci0, Ta MOTpeOM Jep>KaBHHUX OpTaHiB BIagu 4H
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OpraHiB MiICIEBOrO CaMOBpsIyBaHHA. [HiLiamis MPOEKTiB, BUKIMKAHA BiJHECEHHMH [0 IMEPIIOi TPYHH
npuyrHamMy, OyZe cIpsMOBaHa IMEPEBAXHO HAa OTPHUMaHHS eKOHOMIYHMX edekriB. [pyra rpyna npuduH
MPU3BOAUTE /IO iHiMiauii IpOeKTiB 3 OUIBII IIMPOKUM CIEKTPOM MPOOJIEMATHUKH, KyOH MOXYTh BXOAWUTH
OTPUMaHHS COIlIATbHUX Ta EKOJIOTTYHUX e(]eKTiB, 3aJ0BOJICHHS MicTOOYIIBHMX, OOOPOHHHX Ta IHIIHX
JIepKaBHUX 1HTEPECIB, MPOrONOIMIEHUX B CTPATEriYHUX MPOrpaMHUX AOKYMEHTax. Takoxk B OCTaHHIN Tpymi
MPUYMH iHIIialii MPOEKTIB MOXKYTh OyTH i eKOHOMIUHI POOIIEMH.

[ Takoro BHAY NPOEKTHOI MiSUIBHOCTI, SIK Jep>KaBHO-PHUBAaTHE MApTHEPCTBO, HEOOXiTHUM €
po3risax 000X Tpyn MPUYHMH IHIMiamii TpoekTiB oaHo4acHO. llell BHI MiSJIBHOCTI PETYIIOETHCS
3akoHOAABCTBOM [9], Ta 3AIfICHIOETBCS 32 NMPUHLMUIIOM Y3TOKEHHS IHTEPECiB JEPKABHUX Ta MPUBATHHX
napTHEPiB 3 METOI0 OTPUMAHHS B3a€MHOI BUromH. Lle m03BoOMse CTBEPKYBATH, IO CEped MPUYMH iHIimiamii
BIJIIOBIAHUX MPOEKTIB Ha 3acaiax Jep>KaBHO-NPUBATHOIO MapTHEPCTBA MOTPIOHO PO3TIIAAATH 3 OJHAKOBUMHU
BaroBUMH Koe(illieHTaMH SK MOTpeOU Aep’kKaBU 1 MICLEBOi BIagu, Tak 1 cTpaTeridydi Oi3HecoBi mMoTpedH.
Haskans, BincyTHicTs MeTOmosoridHoi ¢opmanizamii mpouecy OaxaHcyBaHHS Jep:KaBHUX Ta KOMEPLIHHHUX
iHTepeciB B Mpoleci iHimianii Takoro mapTHepCTBa MPU3BOAUTH A0 TOTO, IO MPH IUIAHYBaHHI BIAMOBIAHUX
MPOEKTiB, APYrii MPUYMHHINA CKIAAOBIA TpaJULiHHO NPUAUIIETHCS 3HAYHO MEHILE YBaru, HiK meprii. Sk
HACNIOK IbOTO Ta iHIMX (akTopiB, ¢axiBUi BigMidaloTh AyKe HU3BKUU pPiBEHb Aep>KaBHO-TPUBATHOL
MapTHEPCHKOI aKTHBHOCTI B PErioHax Ta y HESKUX cdepax IisIBHOCTI, TaKUX SK, HANpHUKIAZ, PO3BUTOK
iH(pacTpyKTypHHX 00’ €KTiB, OyIIBHULITBO I0pIir, Ta iH. [3]

[lepmoro cucTeMHOIO TPOOIEMOI0O BHUKOPUCTAHHS JIEp>KaBHO-IPUBATHOTO IApTHEPCTBA Ha
MICIICBOMY 1 perioHajJbHOMY PpiBHI THMH X (paxiBUSMH BH3HAUe€Ha HEJOCTATHS IPHBAOJIUBICTD IS
MPUBATHUX 1HBECTOPIB 3HAYHOI YACTUHU 00’ €KTIiB, Ha SIKUX IependavyaeThcs peaisallis MPOeKTiB Ha 3acanax
JIep>KaBHO-ITPUBATHOTO MapTHepcTBa. OHAK, cepe MepetiKy Mii, HeOOXiHUX I aKTUBI3AIll JepKaBHO-
NPUBAaTHOTO TMAapTHEPCTBA K MeXaHi3My peaji3alii HOBOi periOHaJbHOI MONITHKH, BiINOBiAHI
METOJIOJIOTiYHI BJOCKOHAJICHHS MPOICCIB iHIiIialii MpPOEKTIB Ta IXHHOrO IUICTIOKIAAHHS, Ha)Xallb, HE
3rafyloThcsa. ToMy € HEOOXiTHICTh PO3IJISHYTH Aalli NPOIECH IHIIIaIlii TPOEKTIB B KOMEpIIiHHIA Ta
nyOniuHii cdepi OB AeTaIBHO.

Kepisauureo PMBOK [1, ¢.561] Bu3Hauae iHimiamiro MPOEKTY SK 3alyCK HpoIecy, SIKHMH MOXe
3aBEPILUMTHCS aBTOPU3ALIIEI0 HOBOTO MPOEKTY. Jo rpymu mporeciB iHiianii cTaHIapT BKIIOYAE MPOLIECH, SKi
BHUKOHYIOTBCS [l BU3HAYEHHSI HOBOTO MPOEKTY LUISIXOM OTPUMAaHHS aBTOpH3alii Ha Horo mo4atok. Meroro
IpyIY IPOLECiB iHILIALil € MPUBEICHHS Y BIINOBIAHICTh OYiKYBaHb 3al[iKaBJICHUX CTOPIiH 3 METOIO IIPOEKTY,
noiH(GOpPMYBaHHs 3alliKaBIEHUX CTOPIH MPO 3MICT MPOEKTYy Ta HOro Wi, a TaKOX OOTOBOPEHHS 3 HUMH,
SKUM YMHOM iX y4acTh B MPOEKTI 1 MOB'I3aHUX 3 HUM (hazax MOXKE JAOMOMOITH 3a0€3MEUUTH 3aJ0BOJICHHS iX
ouiKyBaHb. B pamkax mporeciB iHimianii BU3HAYa€ThCSI MOYATKOBHUHM 3MICT 1 BUAUISIIOTHCS TMOYATKOBI
(hiHAHCOBI pecypcH; 3MIHCHIOEThCS ieHTU(DIKAIIIS 3aIiKaBJICHUX CTOPiH, SKi OYAyTh B3aEMOIISITH 1 BILTUBATH
Ha 3araJlbHUH pe3yabTaT MPOEKTY, OOMPAEThCS KEePiBHUK MPOEKTY, AKIIO BiH IIe He mpu3HaueHuil. /laHa
iHpOpMAaLisl 3aKPIIUTIOETHCA B CTATYTi MPOEKTY 1 B peecTpi 3amikaBieHuX cTopiH. Ilicist cxBajeHHs cTaTyTy
MPOEKTY TPOEKT BBAXKAETHCSA O(DILIHHO aBTOPHU3OBAHUM, 1 KEPIBHUK TMPOEKTY OTPHUMYE IMOBHOBAKEHHS
BUKOPHUCTOBYBATH PECYPCH OpTaHi3allii Jis ornepaliil mpoeKTy.

«Bxomamu» mporiecy iHimiamii mpoekTty, BimnmoBinHo 10 crangapty PMBOK, e 6i3Hec-nokymenTH,
10 popMyIOTHCS 1032 TIPOSKTOM, Ta 3a3BUYall BKIIOYAIOT:

- Oi3Hec-keiic, IO € JOKYMCHTOBAaHWUM aHAJi30M CKOHOMIYHOi JOIUIBHOCTI, SKHMA
BUKOPUCTOBYETBCS UIS BCTAHOBIICHHS OOTPYHTOBAHOCTI BHIOA BimiOpaHOro KOMIIOHEHTa, MIe HE
BHM3HAYEHOI'0 B JAOCTATHIM Mipi, a TaKOXX € OCHOBOIO JJIsl aBTOpHU3aLlil MOJANBIINX OIepalii 3 yrnpaBliHHSI
MPOEKTOM,;

- TUTaH YIPaBIiHHS BUTOAAMH, L0 € JOKYMEHTOBAaHUM PO3'SICHEHHSM, SIKE BU3HAUYA€ MPOLECH
JUTSI CTBOPEHHSI, MaKCHMI3allil i MATPUMKH BUTOJ, 3a0€311edyBaHUX MTPOSKTOM 200 IMpOrpamoro.

KirouoBi Buromu Bim OaHOi IpynM NPOLECIB MOJNATalOTh y TOMY, L0 aBTOPU3YIOTHCS TLIBKU
MPOEKTH, SIKI Y3rOMKEH1 i3 CTpaTeriYHMMHU LUJSIMM OpraHizalii, a TakoX B TOMY, IIO 3 CaMOr0O IOYaTKy
MPOEKTY BPaXOBYIOThCS Oi3HEC-KEHC, BUTOM 1 3aIliKaBIICHI CTOPOHHU.

Hagenenwii B crangapti PMBOK [1] omuc mpoueciB iHimiamii mpoekty 103Bojsie€ (GpopmaiizyBaTH
HACTYIHY MOJENb 1Hilialil MPOeKTiB, MpeAcTaBiIeHy Ha puc. 2, 10 OyB po3po0JICHHIA aBTOPaMH.
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Puc. 2. Mogens iHinianii npoekTiB B KoMepUiiiHii cdepi

Mogenb BinoOpaxae 3B 30K MPOEKTIB 31 CTpATETIEI0 Ta BU3HAYAE MIPOEKTH 1 OlepaliiiHy AiSUIbHICTD
SK 3acO0M JIOCATHEHHS CTpaTEriyHUX IIUJIedH WiANpUEMCTB Ta opraHizamid. OmnepariiiHa IisSUIBHICTH
BHUKOPUCTOBYETBCS ISl TOCATHEHHS IIiJIeH, OB S3aHUX 13 OCHOBHHMM BHJIOM HisUTBHOCTI MiIIpPUEMCTBA YU
opranizanii. I[lpoekTHa aisTBHICTE € 3acO00M IOCSATHEHHS WLined y cdepax, IO BUXOIATh 338 PaMKH
MOBCSAKICHHOI AisTbHOCTI mianpueMcTBa. [IpukinamamMu crpaTteriyHux nijied opraHisamiid, JOCATHEHHS SKHX
MOXIJIMBE 4Yepe3 peaizalil0 MPOEKTiB, MOXYTh BHCTYNATH PO3IIMPEHHS PHUHKOBOI'O CErMEHTY TOBapy,
nuBepcr(ikaiis BHpOOHMIITBA, MiHIMi3amis BHUPOOHMYMX BUTpPAT 33 PaxyHOK BIPOBAKEHHS HOBITHIX
TEXHOJIOT1 BUPOOHUIITBA, Ta iH.

Xoua KepiBaunrso PMBOK [1] mosuiioHyeTbcsi HOro aBTOpaMH sIK Ha0ip 3araJlbHOBH3HaHUX
KpalMX MPaKTHK HIMPOKOro Jiana3oHy 3acTocyBaHHsA [6, ¢.2], aBTOpH LLOTO JOCIIKEHHS BBaXKAIOTh, IO
HaBeZeHI y KepiBHUITBI «BXOAW» TIpOIECY iHIMmiamii MPOEKTIB Jemo OOMEXYHTh NPUAATHICTH IO
3actocyBaHHsl KepiBHUIITBA TpH po3poOIIi MPOEKTIB y MyOmiuHiil cdepi Ta MPOEKTIB Aep:KaBHO-IPUBATHOTO
naptHepcTBa. Uepes Te, 0 PO3MIIAA AISTIBHOCTI B MyOJiuHiil cdepi sK cyTO KOMEPLIHHOT He € KOPEKTHUM,
Oi3Hec-keliC AK OOMH 3 OCHOBHHMX «BXOJiB» TIpolecy iHimiamii mpoekTiB y BigmoBiaHiA cdepi
3aCTOCOBYBATHChH HE MOXKE.

Tomy maii BU3HauMMO OiNbII AETaNbHO 3acalu iHiliamii mMpoekTiB B myOmniuHiil chepi Ha mpukIaai
MPOEKTIB PO3BUTKY TEPUTOpiasibHUX rpomal. HaBeneHi ¢axiBusMu pekoMeHAalii B Taiy3i IUIaHyBaHHS
PO3BHUTKY TEPUTOpiaNbHUX TrpoMan [7], 103BONSAIOTh MOOYAYBaTH HACTYIHY MOJENE iHIIiaIii BiMOBITHUX
MPOEKTIB PO3BUTKY, MPEICTABIIEHY HA PUC. 3, PO3POOICHOMY aBTOPaMH JOCIIIKEHHS.

3ATAJUJBHE CTPATEI'ITYHE BAYEHH A
POZBHTKY TepHTOpPILIaAbHOL OTJHHHAILIL
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Puc. 3. Mogens ininmianii mpoekTiB B myOmiyHii cdepi

3a po3po0JIEHOI0 MOJEIUTIO0, OCHOBOIO (POPMYBAaHHS MPOEKTIB PO3BUTKY TEPUTOPIAIBHUX TPOMaJ €
3arajipHe cTpaTeriuie OaueHH:, K€ BU3HAYAETHCS SIK CIUIbHE, TIOrO/PKEHE Ha OCHOBI KOHCEHCYCY, OadeHHs
TOTO, K
rpoMaZia Ma€ BHUIUIAAATH B MaOyTHbOMY B pe3yibTaTi peanizamii crparerii. CTpaTteriune OadeHHS Mae
OUTBII JajeKi TOPHU30HTH, HIXK caMma CTPATErisl i IEMOHCTPYE YSABICHHSA TpoMaan (M KUTBKOX TPOMaj) Mpo
craH po3BHTKY Teputopii Ha 15 — 20 pokiB Brepen [11, c. 90]. O3HaueHe 3aranbHe OGaueHHS POPMYETHCS Ha
OCHOB1 MOOyIOBaHOTO MpOQiNio TepuTOpianbHOI oauHMLI, pe3ynbratiB SWOT-aHamizy Ta onuTyBaHHS
IyMKH Oi3HeCy, BIaAM Ta TPOMaX MIONO iX OadeHHs HAaNpsIMiB PO3BUTKY.
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[IpiopuTeTHIMH HampsSMKaMH PO3BUTKY € KPUTHYHI 3aBIaHHS, 110 NOTPEOYIOTh BUPILICHHS 3TiIHO
OTPUMaHUM pe3yJabTaTaM aHalli3zy pO3BUTKY rpomanu. [IpukmazoM QopMyiioBaHHS KPUTUYHUX 3aBAaHb
PO3BUTKY MOXKE CIyryBaTH KoHIenuist «Oxeca 5T», sika mporonomrye OCHOBHUMH HalpsSMKaMH PO3BUTKY
MicTa TPaHCIOPT, TYpU3M, TEXHOJIOT], TOPriBiro Ta aoBipy, (Bim aHrm. — transport, tourism, technologies,
trade, trust) [10].

Crpareriudi nini € ¢opMyJIIOBaHHSIM TOrO, IO Tpeda AOCATTH IO KOXKHOMY KPUTUYHOMY HMUTAHHIO.
BoHU BUIUMBAIOTH i3 3arajbHOrO CTPATEriYHOr0 OaueHHs Ta KPUTUYHUX NHUTaHb 1 YTBOPIOIOTH PaMKH, B
AKUX OPUAMATUMYThCA pIIIEHHS IIOMO0 KOHKPETHHX OMNEpPaTWBHUX IiNied Ta 3aBaaHb. HalOip ycix
CTpaTeriuHux LiIeH MiaHy [iii Mae BiANOBiZATH KOHKPETHOMY KPUTHYHOMY NUTaHHIO. CTpareridsi wmimi
MaloTh OyTH peajicCTHYHUMH Ta IOCSHKHUMH, CIEeUU(pIYHUMHU, YITKUMHU 1 CTUCIMMH, & TaKOX MaroTh OyTH
NPUIATHUMH [0 TIEPETBOPEHHS Ha OIEpaTHBHI LTI Ta MpOeKTH. B pamkax 3ragyBaHOi BUIIE KOHLEMIil
«Opeca 5T», omuH 3 NPIOPUTETHUX HANPAMKIB 3 PO3BHTKY TYpU3MY peali3ye€ThCsl uepe3 NOCATHEHHS
CTpaTeriyHuX Mijied MMoJ0 CTBOPEHHA KOM(OPTHOTO CepeloBHINA JUIS TYPUCTIB y MICTi, PO3BUTKY
iHpOopMaLiiHOT 1HPPACTPYKTYpPH IMONO TYPHUCTUUYHUX IIOCTYT, MPOCYBAaHHS Ta MO3UIIOHYBaHHA MiCTa SIK
MDKHApOAHOTO TYPUCTUYHOTO LEHTPY LIJIOPIYHOTO BiABITyBaHHS.

OmnepatvBHI LTl — 1€ OKpeMi Iii, MPOEKTH YW MpOrpamy, sKi 3a0e3MeuyBaTHMYTh TOCSTHEHHS
CTpaTerivHux Ifinieil. BoHM € smpoM TUTaHiB i, MO BU3HAYAIOTh CTPATEriyHi I KUIBKICHO Ta MaroTh
TEpMiHM BHKOHaHHA.  Jleski 3 ONepaTMBHUX IiJIe MOXYTh OYTH KOPOTKOCTPOKOBMMH, IHIN —
JOBrocTpokoBUMH. [IpoTe Bci BOHM MaloTh BKJIAAATHCSA B YaCOBi paMKH Bil OJHOTO 10 TPHOX POKIB i OyTn
PO3TATHYTUMH (BUXOSYM i3 YacCOBUX IPIOPUTETIB) HA Bech mepiox aii crpaterii. JIroackki, (iHaHCOBI Ta
IHCTUTYLIHI pecypcH MaioTh OyTH HAasBHUMH, JOCTYIHUMH UM, NMPHUHANMHI, TAaKUMH, L0 MiJAAIOTHCA
BH3HAUYEHHIO. JlesKi 3 omepaTHMBHUX IIiJied MOXKHA PO3MIIAAATH B MEXax MOTOYHHUX poOiIT rpomanm, abo il
orepauiifHol JisubHOCTI. BCTaHOBIIGHHA IHIIMX ONEpaTHBHUX LiJied MoKe OyTH 3JiliCHEHE opraHamu
JlepyKaBHOI BJIaJW BHINOrO PiBHS, TPMBATHUM CEKTOPOM, MIKHAPOJHMMH JOHOPAMH. IX peamizaiis Moxke
PO3IIIAAATUCH B PaMKax CTBOPEHHsI JepKaBHO-MPHUBATHUX MApTHEPCTB, MIKHAPOJHOI TEXHIYHOI TOMTOMOTH,
YM B pe3yJIbTaTi KOMOiHALIT pi3HUX CKIIaJOBHUX.

[lpukmamoM BCTaHOBJICHHS OmepalifHuX IIiiedl B pamkax konmeniii «Omeca 5T» moxke Oyt
JEKOMIIO3UIIiSl CTpaTeriyHoi Limi 31 CTBOpeHHs KOM(OPTHOTO CEpeNoBUINA Uil TYPHCTIB y MICTi, sKa
peanizyeTbcs depe3 3aBAaHHS IMIOAO MiABUILEHHS piBHS MpodeciiHoi miaroTtoBkr ¢(axiBuiB y ramysi
TypHU3MY, BIPOBaKEHHS NpoeKTy «TypuctudHa KapTta rocts M. Omecu», CTBOPEHHS My3€iB il BiIKPUTUM
HEOOM, €THOKYJIBTYPHHX KOMIUIEKCIB, Ta iH.

Sk GaurMo, MPOEKTHUH MiAXil 3aCTOCOBYETHCS caMe Ha PIiBHI omepaumiiHuX Hijel Ta 3abe3nedye
JOCSTHEHHS CTpaTeriyHuil mineil po3Butky. s KOXKHOI OmepaTuBHOI ILiIi pO3pOOIIAIOTHCS MPOEKTHI
3aBJaHHs. 3aBAaHb Ma€ OyTH CTUIBKH, CKUTBKM HEOOXiJHO BUKOHATHU il JUIsl JOCSATHEHHS pe3ynbTarty. llpu
OBOMY 3arajJibHe cTpaTeriuyHe OadeHHs Ta MPIOpUTETHI HANpsSIMH PO3BHUTKY 3a3BUYail HE MiLISAraloTh
KOpPETyBaHHIO B TMpoleci BHUKOHAaHHs cTpaTerii. Crpareridni nisi MoXXKHa 3MIiHIOBaTH Y BHUKIIOYHO
HeoOXimHUX cutryarisx. OrnepaTuBHI 1Tl Ta OCOONHMBO MPOEKTHI 3aBIaHHS JOBOAMTHCS MIHATH YacTo y
3B’S3KY 13 MIHJIMBICTIO OTOYEHHSI, B SIKOMY PO3BHBA€ETHCS IPOMAJA.

CdopMmynbpoBaHi TakiM YWHOM LUIBOBI XapaKTEPUCTHKH (HOPMYIOTh CTpaTeriyHMd IJaH —
JOKYMEHT, SIKUM Mae€ KepyBaTucs Tpomazna (rpomamu) micta (cyOperioHy 4 perioHy) IUisi BJIACHOTO
PO3BHTKY MPOTSroM 5-7 pokiB. CaMe Lieil JOKYMEHT CIill pOo3TisiIaTH SK FOJIOBHY OCHOBY Ta «BXiI» MpoIecy
iHiIianii TpoeKkTiB B cdepi pO3BUTKY TEPUTOPiaIbHUX TPOMAI.

Xoua 30BHI JIBl MOZIeNTi HA PUC. 2 Ta PUC. 3 € IY’)KE CXOKUMH, TPUHITATIOBOIO BiIIMIHHICTIO MiXK HUMHU
€ 00’€KT, IIO0 SKOTO IUIAHYETHCS MPOEKTHA AISUIBHICTH. Y TEpIIOMY BUMAAKY TaKHUM 00 €KTOM € IMeBHa
0i3HEC-O/IMHUILIA, KA B PaMKax 3a0e3TEUCHHSI peallizailii BIaCHOI CTpaTerii CTUKAETHCS 13 HOBOKO 3ajaucto,
10 HEe MOXKe OyTH BUpillleHa Yy paMKax 3IiiiCHEHHS HElo OlepaliifHol AisubHOCTI. B HacTymHOMY BUNanKy
00’€KTOM MPOEKTHOI TiSUTbHOCTI MOKE BUCTYNATH OyIb-IKHHA TEPUTOPiaIbHUM, coLianbHUi, Oi3HECOBUN UM
OPUPOAHUHI EIIEMEHT, L0 OMHMHAETHCA Y (POKyCi MpiopUTETHOro HampsiMy po3BHTKY. Came Bix 00’ €KTy
TJTAHOBAHOI MTPOEKTHOI JIsUTHHOCTI 3aJIeKaTh SK BXIiHI JaHi MPOIeCy iHimiamii MpoeKTy, Tak i 3aCTOCOBaHa
MOJENb LBOTO MPOLIECY.

PosrmsiHyTi Mogenmi iHimiamii mpoekTiB B KOMepUiiiHIA Ta myOmiuHii cdepi 103BOJISIOTH
chopMyTIOBaTH MOJENH IHIIIAIIl MPOEKTIB JAePKaBHO-TIPUBATHOIO MMAPTHEPCTBA, 10 HABEACHA Ha puc. 4,
PpO3p0o0IEHOMY aBTOPaMHU.
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[MpoexTy T2 NPOrpamu AP/KABHO-NIPHBATHOI0 NAPTHEPCTBA

Puc. 4. Mogens iHinianii NpoeKTiB Aep>KaBHO-NIPUBATHOT'O TAPTHEPCTBA

3a po3po0IEHOI0 MOJAECIII0 MOXIMBA IHIIialisg TMPOEKTIB Ta MHporpaM Jep>KaBHO-IIPUBATHOTO
MapTHEPCTBA 3 OXOPOHM 3I0pPOB's, TYPU3MY, BIOMOYHMHKY, peKpealii, KyJbTypHd Ta CIOPTY, YIpaBIIiHHSI
HEPYXOMICTIO, HAaJaHHS OCBITHIX Ta COI[AJbHUX MOCIYT, a TaKOX B IHIIMX Tally3sfX JiSUIBHOCTI, IO
BU3HaYeH1 y 3aKoHi [9] sk cepu 3acTocyBaHHS Iep:KaBHO-IPUBATHOIO TAPTHEPCTBA.

I[Himiamis TakMX TPOEKTIB MOBHHHA CHPSMOBYBATHCH HA 3a0€3MEUEHHS JOCSTHEHHS K CTPATEriYHUX
iied pO3BUTKY Ha piBHI rpoMaiau, obnacti abo nepkaBu (B 3aJIeKHOCTI Bil MacmrTady Ta MpH3HAYCHHS
NPOEKTY), Tak 1 3a0e3medyBaTH peaiizalifo CTparerii KOHKpPETHOI Oi3HeCOBOI OAWMHMIN, L0 BHUCTYIA€E
MPUBATHUM MAPTHEPOM Jep)KaBH. Y3TOMKEHHS CTPATEriyHUX LiJed PO3BUTKY TEPUTOPIalbHOI OAMHULI i3
CTpaTerisiMi OKpEeMHX MiAMPHEMCTB MMOTEHUIHHUX MapTHEPIB Aep>KaBU MOBUHHO BiOYBATHCh, y TOMY YHUCIIi,
gepe3 3aJydeHHsI TPOMAaJICHKOCTI Ta MPEeNCTaBHUKIB Oi3Hecy A0 (hOpMyBaHHS Ta OOTOBOPEHHS PETiOHATBHUX
cTpaterii po3BuTKy. Ilpu iHimiamii mpoeKTiB Aep>KaBHO-NPUBATHOTO MAPTHEPCTBA, «BXONAMK» iHIIiamil
BIJMIOBIAHWX TMPOEKTIB OyOyTh BHUCTYNMATH sK Oi3Hec-KeiicH, M0 BCTAHOBIIOBATUMYTh EKOHOMIUHY
JOLUIBHICTD pealizalii MpoeKTy A MPUBATHUX MAapTHEPIB, TaK 1 CTpaTeriuHi JOKYMEHTH, po3polieHi Ta
3aTBEp/PKEHI JeprKaBOI0 YU MICIIEBOIO BIAJIOI0 ISl PO3B’sI3aHHS MyOIiYHOT MPOOIEMH.

BucHoOBKH Ta mepcneKTHBH MOJAJIBLIIUX JOCHiIKeHb. Bu3zHaueHi B X0l IBOr0 JOCHIHKEHHS
MOHATIMHI Ta METOAOJIOTIYHI BiIMIHHOCTI MIX MPOEKTaMH y KOMEpUilHii i myOnmiunii cdepi mo3Bonmim
OTpPUMAaTH HACTYIIHI PE3yJabTATH:

1. Oxpecnuty BignoBigHe MPOOIEMHE MOJE WX BHUJIIB MTPOCSKTIB,;

2. CdopmymroBat MO iX iHIMIALT, III0 CTAHOBIIATH HAYKOBY HOBU3HY JIOCIIKCHHS,

3. BuzHauuTH «BXiIHI» qaHi MpoIECy iHIIIAIii ITUX BB IPOCKTIB.

Byno BcTaHOBNEHO, 110 METOAONOTIYHI HACTAHOBHU 3 YHPABIIHHS MPOEKTaMU Y KOMepLiiiHil cdepi,
BKIIIOYAIOYM iX IHINiamio, BUKIAACHI JOCHUTh JAETAIbHO B CYYacCHHX CTaHAapTrax 3 MPOEKTHOrO
MeHeKMeHTY, Takux sk KepiBHunreo PMBOK. BukonanHs Takux IpOEKTiB CIIPSIMOBAaHE Ha 3aJ0BOJICHHS
EKOHOMIYHHMX 1IHTEpeciB MiINpUEMCTB Ta OpraHi3amii Ta OTPUMaHHS HHUMHU IHIOMX BHUTOH, IO
BCTaHOBIIOIOTHCS Oi3HECOBOIO OAMHUIICIO Y BHYTPIIIHIX CTPAaTETiYHHUX JOKYMEHTaX, fIKi 1 € «BXiAHUMI»
MpoIleCy iHimiamii BiAMOBIHUX MPOCKTIB.

Jnsa mpoekTiB B myOmivyHil cdepi 3HaUHa YacTWHA NMHUTaHb 3 YIPaBJIIHHS HUMH BUCBITIIOETHCS Y
3aKOHOJABYHMX Ta HOpMAaTHBHUX akTaxX. CTpaTeriuHi Wiy, Ha peami3alliio SKUX CHPSIMOBYIOTHCS IPOEKTU B
nyOniuHii cdepi, 3aKpIIUIIOIOTECS Y CTPATEriUHUX JOKYMEHTaX 3 PO3BUTKY BiANOBIIHHUX TEPUTOPIAIBHUX
OJMHHMIB i raiy3el, Ta MOXKYTh TOPKAaTHUCS K €KOHOMIYHOI, TaK 1 colianbHoi a0o exonoridnoi cdep. Came mi
JOKYMEHTH CIiJ pO3TIISIIATH SIK «BXOAM» MPOIIECY iHilialil MPOeKTiB B myOivHil cdepi.

B xoni mocnmimkeHHS TakoK OyJIo OKpEclIeHO XapakKTepHI OCOOMMBOCTI iHiLiawii MPOeKTiB B cdepi
Jep>KaBHO-IIPUBATHOTO MAPTHEPCTBA Ta PO3KPUTO iXHIO CIIPSMOBAHICTH Ha 3aJIOBOJICHHS SIK KOMEPLIHHUX
MPUBATHUX IHTEPECIB, TaK 1 Jep>KaBHUX IHTEPECIB 100 BUPILMICHHS MyONiYHUX MPOOIEM.

HanpsaMkoM mofaibpIInx AOCTIKEHb 32 OOpaHOI0 TEMOI0 MOXe OyTH BHU3HAUYEHO pPO3pOOIeHHS
METO/IiB BCTAHOBJICHHI OallaHCy MK IPMBAaTHUMH Ta AEP>KaBHUMU iHTEpecaMH B MPOIIeci iHilialii IpOeKTiB
Jep>KaBHO-ITPUBATHOT O APTHEPCTBA.
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